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Thank you for considering a collaboration with Balesarhigbbdige Eotpeprene
Education program for your students. This document will provide an ove
terms and conditBartssoh Build: The Entrepreneurship Program for Univers
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Babson Collbge-eader in Entrepretr

With the enormous power of Entrepreneurial Thought and Adtion
underlying everything Babson College does, it is our mission to
educate leaders who create great economic and social v@areund
GKS 62NIR® 9aillofAaKSR AY MpM:
an accomplished entrepreneur in his own right and Ikestia culture
of innovation and entrepreneurship at Babson that guides our x
activities today. Our teaching focuses on developing entrepreneul §
leaders by giving them usable insight that will help them to foster
growth and create value in their organimat.

For the23year,U.S. News & World Repdras ranked our
undergraduate school #1 in entrepreneurship, and in 2@&bson
NEOSAOBSR az2ySeé al 3T AySQa 1 u |
States.. I 0 & ®BACprogram is currently ranked #1 in the
and/or worldwide for the 2" straight year by U.S. News & World
Report TheFinancial Times, US News and World Repaod,
Princeton ReviewaveallNS 02 3y AT SR . [ 042y Qa
entrepreneurship worldwide

Babson Executive Education has been ranked among the top exec
education schools worldwide and in the top eight global cust g%
providers by both theFinancial Timesand BusinessWeekThese
NFyYyl1Ay3a LINRBODPARS TFdzNIKSNI SHAR
in business education and entrepreneurshipntrepreneurship at
Babsoris not just an academic discipline; it is an attitude and a wa
living.

About Babson

Babson Build: The Entrepreneurship Program for University Studéntseld on the beautiful Babson Colleg
campus, located just 20 minutes from downtown Boston. Since its inception in 1919 at the hands of fir
and entrepreneur, Roger Babson, Babson College has been guided by the principle that entrepreneuritl
FYR I OGA2Yy Aad GUGKS Y2ad LRaAGAGS FT2NOS 2y O0hK$
¢ KS |/ 2f tabr@&Mpus i Wetlesley, Massachusetts is a vibrant and diverse community of more
2,100 undergraduate and 900 graate students, nearly 250 fdfime and parttime faculty, and a staff of 670.

DuringBabson Buildtime is allocated outside of the curriculum for recreation and the opportunity to expl
Boston, a city rich in history and culture. Nestled into the Nagldhd area of the Atlantic seaboard, Boston a
its surrounding areas offer something for everyone to enjoy: fine dining, sporting events, museums, shc
harbor cruises, and much more.

A TRSFORMATIONAL LEARBDENG EXPERIE

Babsonds globally r e.dElrg§A) meahos
teachesudent® balance action, experimentation, and creal
understanding of business fundamentals and rigorous analys
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Participant Profile

This program is designed for students from leading universi
worldwide. The diversity of the teaching faculty will provide uniq
perspectives and entrepreneurial aptitude that will enrich the learni
experience for allAt the end of the program, students will receive
certificate confirming their completion @dabson Buildlt is therefore

expected that students be present for all sessio@ieurse materials
and lectures are taught in English, so students must be profidier
both speaking and reading English. Students are required to pre
for each class, contribute to class discussions, and be actively enc
in presentations and group work.

Program Overview

Babson Builds designed as a course to be delivered at Babson Coll
The course will include case studies, break sessions, videos, grou,
presentations, and lectures, and is designed around complemen
topics. Strong emphasis will be placed on acquiring kndgdeabout

the primary and secondary topic areas of entrepreneurship, as we
the development of strong negotiation skills. Students will be expec
to complete assigned readings within the program to further deve
their knowledge about entrepreneurgh

BABSON

Students will explore thought
provoking content and learn
principles of Entrepreneurial
Thought and Action. Leveragin

I 642y Qa BaSdorRBuNtE
will provide current insights anc
perspectives on entrepreneurship
Upon completion of the program
certified students will:

1 Have a more comprehensive
understanding of the
entrepreneur and the
entrepreneurial mindset.

1 Be motivated to engage in
entrepreneurship activities and
businesses.

1 Understand the process and
content sides of being an
entrepreneur.

1 Demonstrate the capability to
learn from real cases studies
and other interactive classroom
workshops.

1 Understand tle value of
experiential learning.

i Participate with innovative
ideas in a business contest in
order to understand how to
work as a team and develop his
or her entrepreneurial mindset
and marketing techniques.

1 Immerse themselves in the
entrepreneurship culire and
benefit from the networking
and ideasharing that is such a

rich benefit of the program.

BABSON BUILD OFFERS A
AND UNFORGETTABLE LEAF




Week One

Sample: - Wesk Sche

Monday | Tuesday | Wednesday | Thursday SEY,

Arrival

Orientation

Entrepreneurial
Thought and
Action®

Negotiations

Design
Thinking

Business Models

Market Tests
(Timmons Model)

Workshop

Entrepreneurial
Marketing

Free

Week Two
Monday

Free

Prototyping

Tuesday

Entrepreneurial
Finance

Presentation Skills

Wednesday

Social
Entrepreneurship

Workshop

Thursday

Managing a
Growing Business

Entrepreneurial
Leadership

Friday

Rocket Pitch
Competition

Free

@ |
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Sample Session De:

Entrepreneurial Thought and Action

The ET&A session will explore entrepreneurial thinking and hoy
impacts our behaviors that lead to entrepreneurial action. We
emphasize entrepreneurship as a way of thinking and acting that ¢ ..
beyond the traditional discipline boundaries as we know them tod "
We will examine how entrepreneurs act under increasing levels
uncertainty. There are often two choices when preparingnawigate
an uncertain futureYou can predict what will happen the future or
@82dz Oy ONBFGS GKS ¥dzi dzZNB o 2 ¢
both.

Entrepreneurial Leadership

Ly (G2RIF&8Q&a dzyly26lofS g2NIRZ S
create opportunity across a range of contexts including business,
government, education, and social entrepreneurship.order to
pursue these newapportunities, entrepreneurial leaders engage ETé
which begins with understanding who you are and who you kniow.
this session, we explore how entrepreneurial leaders can better
understand who they are in terms of the skills, knowledge, and valu
they bring to bear on a situation. We then explore how they can use |
this understanding of self to better connect with others and bring
others along in the pursuit of new opportunities.

Dsign Thinking

This session introduces design thinking as an approach
entrepreneurial action and innovation. Design thinking is a resource
opportunity identification, product and serviceevelopment, and
venture strategy formulation. Through a video case, we examine a s
venture through the lens of design thinking to consider challenge:
creating value for customers/users and requirements when undertak
an innovation process.

Market Tests

This session identifies an iterative process for launching a ven
focused on market tests and experimentation in the marketplace. 1
approach combines both the creation and prediction sides
Entrepreneurial Thought & Action to identify low cost means of test
your opportunity, learning from the test, and then reshagithe

opportunity to take the next, larger test.
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Sample Session De:

BABSON

EntrepreneMiaaketit

A practical guide for those who are interested in launching n
ventures, this session is interdisciplinary and will cover topics ran
from strategic marketing to finance and leadership. Participants
receive hand®n guidance and instruction into the process of refinii
their business plan, articulating the value proposition of thi
opportunity, and formulating their strategy to achevenduring
success in a realistic context.

Presentation

Managers andentrepreneurs need effective presentation skills -
persuade key audiences, such as employees and team mem
investors, and prospective clients. A successful presentation dept
on delivery and noiverbal factors as well as careful preparation anc
logical organization of ideas. We will also cover creating effec
visuals and interacting with your visuals to tell a compelling story.

focus will be on providing extensive and constructive feedback

coaching students on assessing and improvirgrthwn capabilities.
The immediate short term impact will be on Rocket Pitches on the
day of the program.

Entrepreneurial F

New ventures or existing companies pursuing new opportusit
typically require resourcegntrepreneurial finance looks at the typ
2F FTdzy RAy3a az2dz2NOSa | @FAatloftS

Financing events occur in stages and are matched to milestones
venture plans on achieving. New ventures ruroitrouble when they
are undercapitalized, but counténtuitively, can also have problem
when they are overcapitalized. This session will examine the inter
between capital needed, valuation of the organization and strategy

Business M

Entrepreneurs oftermccept traditional revenue and cost models rath
than investigating innovative ways in which they might change th
models. In this session we will learn about the key concepts underl
a Business Model. Students will be exposed to a dynamic tool
developing and describing business models called The Business |
Canvas and will use that tool in an interactive session designe
illuminate the key learning and goals of this session.



Sample Session De:

Socightrepreneurship

Social entrepreneurship is one of the fastggbwing disciplines to
emerge in management and is getting increasing recognition as
important policy strategy at the national level. It is concerned with h
to engage the talents and tools of professional entrepreneurshig
address critical social rés both within and beyond the market. Soci
entrepreneurship is situated within a framework of social institutiot
organizations, and entrepreneurial change in response to human
citizen rights and needs. The relevant social institutions incli
govenment, the market, education, philanthropy, and the famil
Organizations may be for profit or nguofit, but all organizations,
regardless of their legal structure, are seen to have a social purp
Several normmarket venues for sustainable social chanwill be

examined in addition to the traditional delivery of goods and servi
through the market.

Managing a Growing Business

Participants will study the challenges and opportunities associe
with entrepreneurial management and growth. We will focus on t
decisions of higlyrowth owner/manageri recognizing and choosin
opportunities, obtaining and allocating resources, challenging
directing personnel, and adapting personal goals and corpol
strategies to changing personal business conditions. In this proc
participants will examine nreagement challenges for companies th.
are preparing to become public.

Negotiatic

This session explores the many ways that managers and entreprer
think about and practice conflict resolutiorwith peers, bosses,
subordinates, suppliers, customers, outside agencies, frier
neighbors, and even family members. Even though many workp
AYGSNI OGA2ya INB y2i RSTFAYSR |
a critical managerial capability and the foundation ofcessful
conflict resolution in daily life. The session features active participa
in negotiation simulations and exercises, as well as though
application of theory. Participants will have the opportunity to lea
more about their own negotiatingrpferences and the consequence
of the choices they make. In addition, they will be asked to accept
offer feedback on negotiation behavior that they demonstrate a
observe.

BABSON



Sample Session De:

Prototyping

The process of prototyping can help entrepreneurs clarify the ve
their innovation creates, including promising business modt
product/service benefits, and willingness-pay. After completing this
session, students will understand connections between prototyp
and Entrepreneurial Thought and Action®, see how prototypes
powerful tools to engage stakeholders in the shaping
entrepreneurial opportunities, and be aware of different loest
prototyping methods including paper prototyping, foam prototypin
and 3D printing, and their value in evaluating new venture cptee

Rocket Pitch Competition

For the final class of the program, teams will have preparedninBite
rocket pitch pertaining to an opportunity #y believe has potential.
The rocket pitch is the distilled essence of the idea. It is mean
convince stake holders, such as potentiaf@onders, customers anc
AYy@SaiG2NART G2 adzZJl2NL GKS GSt
minutes, teams shodl capture the opportunity, the market, the
business model, and the call to action. Feedback will be provided
I agAYYSNE RSOfI NBR®
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